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HOTELS

KALITE POLITIKASI

Happy Suites olarak, misafir memnuniyetini saglayarak rekabet glicimizii
artirabilecegimize, konaklama sektoriinde ¢ok daha iyi yerlere gelebilecegimize inaniyoruz.
Hedefimiz, taahhit etmis oldugumuz Griin ve hizmetleri gevreye duyarl bir yaklasimla,
yuksek kalitede en iyi sekilde vermek, triinlerimizi gida glivenligi ilkelerine uygun sekilde
tretmektir. Uretim ve sunum siireglerimizi turizm, cevre, gida, enerji ydnetimi, is sagligi ve
glvenligine iliskin yasal mevzuat ve uluslararasi standartlar dogrultusunda gergeklestirmeyi
taahhit ederiz. Yonetim sistemlerimizi, performansimizi, verimligimizi ve hedeflerimizi izler;
risk ve firsatlari degerlendirerek strekli gelisim ve iyilestirme igin hedefler ve programlar
olusturarak gerekli kaynaklari saglariz. Hedeflerimize ulasabilmek igin en degerli destegi
¢alisanlarimizdan alir, galisanlarimizin yetkinlik diizeylerinin ve katilimlarinin artiriimasi
amaciyla egitimler diizenleriz, gerekli kaynaklari saglariz.

Faaliyetlerimizin ¢alisanlarimiz ve misafirlerimizin saghgi ve giivenligi Gizerine olan etkileri ile
birlikte cevresel etkilerini belirler;

- Tehlikeleri ortadan kaldirmak,

- Cevre kirliligini, kazalari, yaralanmalari, hastaliklari 6nlemek,
- Glvenli bir calisma ortami yaratmak,

- Faaliyetlerimizin olumsuz etkilerini azaltmak

I¢in gerekli dnlemleri alir, kontrolleri yapar ve dnlemlerimizi gelistiririz. Misafirlerimizi
cevreye duyarhligimiz konusunda bilgilendirilerek, tatilleri siiresince dogaya saygili olmalari
ve ¢evrenin korunmasi icin katkida bulunmalarini bekleriz. Musteri, ¢alisan ve diger
taraflardan gelebilecek geri bildirimleri, yasal mevzuatlarin da 6tesinde musteri odakli bakis
acisli ile adil ve tarafsiz olarak degerlendiririz.

Tedarik stireclerimizde, eneriji verimliligi ylksek, cevreye duyarli tercih politikalariizler, Griin
ve hizmetlerimizi gelistirirken enerji verimliligini arttirmayi hedefleriz. Tedarikgcilerimizin
politikalarimiza ve yasal mevzuata uyumunu tesvik eder ve bu alanlarda is birligi yapmaya
Ozen gosteririz. Turizm ve gida zinciri icerisinde, calisanlarimiz, calisan temsilcilerimiz ve
diger ic taraflarla birlikte, dis taraflar ile etkin iletisim kanallari kurar, ihtiyag ve beklentileri
belirleriz. Mevcut kalite ve sikayetleri ele alma sistemimizin, her bir calisanimiz tarafindan
bilincli uygulanmasi, hizmet kalitemizin ve miisteri memnuniyetinin sirekli olarak
iyilestirilmesine katki saglayacaktir. Yonetim olarak tiim calisanlarimizi bu politikayi islerinin
ayrilmaz bir parcgasi olarak uygulamaya davet ediyoruz.
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HOTELS

QUALITY POLICY

As Happy Suites, we believe that we can increase our competitiveness and reach much
better positions in the accommodation industry by ensuring customer satisfaction. Our goal
is to provide the products and services we have committed to in the best possible way, at
high quality, with an environmentally friendly approach, and to produce our products in
accordance with food safety principles. We are committed to carrying out our production
and presentation processes in line with the legal legislation and international standards
regarding tourism, environment, food, energy management, occupational health and safety.
We monitor our management systems, performance, efficiency and targets; We evaluate
risks and opportunities, create targets and programs for continuous development and
improvement, and provide the necessary resources. In order to achieve our goals, we
receive the most valuable support from our employees and organize trainings to increase
the competence levels and participation of our employees and we provide required
resources.

We determine the environmental impacts of our activities, as well as their impact on the
health and safety of our employees and guests; We take the necessary precautions, carry
out controls and improve our measures to;

- Eliminate hazards,
- To create a safe work environment,
- Prevent accidents, injuries, diseases and environmental pollution,

- Reduce the negative effects of our activities. By informing our guests about our
environmental awareness, we expect them to respect nature and contribute to the
protection of the environment during their holidays. We evaluate feedback from customers,
employees and other parties fairly and impartially, with a customer-oriented perspective,
beyond legal regulations. In our supply processes, we follow energy efficient,
environmentally friendly preference policies and aim to increase energy efficiency while
developing our products and services. We encourage our suppliers to comply with our
policies and legal regulations and take care to cooperate in these areas. Within the tourism
and food chain, we establish effective communication channels with external parties,
together with our employees, employee representatives and other internal parties, and
determine needs and expectations. Conscious implementation of our current quality and
complaint handling system by each of our employees will contribute to the continuous
improvement of our service quality and customer satisfaction. As management, we invite all
our employees to implement this policy as an integral part of their work.



